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The next Regular Board Meeting will take place on January 26%, 2026 at 3:00pm.

N

The GLCC will be hosting their Ice Golf event now on Saturday, February 7™ due to the lack of ice
this upcoming weekend. The Park District will continue to coordinate with GLCC to have our Ice
Fishing Derby/Winter Fun Event now on February 14™ as our reschedule date.

Valley Lake Report

The 2026 spring fish stocking proposal from Keystone Hatcheries included in the Board
Packet was not discussed and will be reviewed at the February Regular Meeting.

Director Magnini shared with the Board that the District’s Valley Lake Management Plan
had been completed after compiling the information over the last year plus. That plan will be
made available to the Board.

Magnini shared updates from the Friends of Valley Lake Group regarding informational
flyers being put together for best practices for the neighbors around the lake. Discussion.

Magnini is also looking for alternative water/sediment/phosphorous testing options instead of
paying for the TIGRIS testing through either Lake County or other volunteer groups.
Discussion. Magnini will update the Board when he has more information.

. Formation of Valley Lake Committee of the Board

Director Magnini stated that the Friends of Valley Lake community volunteer group had
given no further direction or displayed current interest in going through the process of
becoming a Committee of the Board. With the lack of traction on this, Magnini requested this
item be removed from further agendas until further notice.

Staff Reports
A. Recreation/Administration — report was read. Discussion

B. Maintenance — report was read. Discussion

C. Marketing/Promotions — report was read. Discussion

UNFINISHED BUSINESS
A. 2026-2029 Strategic Plan — Board of Commissioners Workshop Discussion

Director Magnini stated he was working on the minutes for the Strategic Workshop
Discussion which will be presented for approval at the February Meeting, Magnini stated that
he was working with Maintenance Supervisor Dykes to have him complete the last of the

internal Staff Strategic Interview questions. Magnini will provide additional updates to the
plan formation as the process continues.
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