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Wildwood Park District

DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY

Rule House 33325 N. Sears Boulevard Wildwood, IL 60030
January 22", 2024, at 7:00pm

Minutes

Call to Order: The meeting was called to order at 7:02pm. The Pledge of Allegiance was recited.
Roll Call:

Present: Commissioners Anna Nelson, Dan Corrigan, Becky Jante. Resident Committee Members
Mike Semmerling, Laura Rudow

Absent: Commissioner Matt Brueck, Commissioner Frank Bruno

Park District Staff Present: Brandon Magnini, Park Dist. Manager

Approval of Agenda — Decennial Committee on Local Government Efficiency (SOILCS 70/1) —
Monday, January 22", 2024.
President Jante entertained a motion to approve the Consent Agenda of the Decennial Committee on
Local Government Efficiency Monday, January 22%, 2024 as presented. So moved, Commissioner
Corrigan. Seconded, Commissioner Nelson. All in favor, motion carries.

Matters From the Public
-No further matters from the Public.

Wildwood Park District Decennial Committee on Local Government Efficiency Presentation
Park District Manager Brandon Magnini presented PowerPoint presentation slides (hard copies were
also handed out to the Committee and posted on the Park District website prior to the meeting).
Accompanying the PowerPoint slides was a slideshow of pictures and images on the TV meant to
give a visual aid to the presentation topics. Park District Manager Magnini covered a wide range of
topics including services and amenities the District provides, examples of how the agency uses its
limited resources to maximum results, local agency affiliates such as Lions Club/GLCC/Boy Scouts
that help with efficient operations, local agency partners with WSRA and Warren Township
Highway Department, cooperation with other agencies and private partners that increase efficiency
and save tax dollars, examples of public input from the community, examples of District
transparency, District awards and Staff credentials, and more. The full presentation can be found on
the Wildwood Park District website under “About Us” — “Board of Commissioners” scrolling down
to the Board Meeting calendar table and clicking “Presentation Slides” in the row for “January 27"
2024 Local Government Efficiency Committee Meeting”. Information was also shared that the
IAPD Fact Sheet and frequent FAQ’s on what the duties of the Decennial Local Government
Efficiency Committee was available in hard copy at this meeting and also in the main office and
online.

Resident Attendee Survey

With no Resident guests in the audience, Resident Committee members Laura Rudow and Mike
Semmerling gave some feedback to the presentation and to the Park District as a whole. Overall,
they both felt the Wildwood Park District was efficient with their operations and spent money
wisely. Park District Manager Magnini stated he will be sending the Committee a partial template of



suggestions for what could be examples of increased local government efficiency and accountability
that the Committee could work on for their homework to bring to the next Committee meeting to

pose to the District as any improvement. Commissioner Corrigan suggested keeping the idea of
obtaining and applying for grants in the forefront of the District’s mind. Resident Member Rudow
commented that Park Safety had a strong presence in the parks in 2023.

VII. Matters from the Public
-No further matters from the Public.

XVI. Adjournment

President Jante moved to adjourn the Decennial Committee on Local Government Efficiency Meeting
of Monday, January 22", 2024. So moved, Commissioner Nelson. Seconded, Commissioner
Corrigan. All in favor, motion carried. Meeting adjourned at 8:08pm.
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